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• Enhance CAP’s mission effectiveness, recruiting, 
and retention by: 

• Better training and equipping our commanders
• Establishing a member development program that 

best meets the needs of our people and our 
organization 
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LDWG Mission
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Why?  
That Was Then
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This is Now
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• Charlie
• Jordan
• Pat
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Our Members 
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• Structure
• Modules instead of courses
• Andragogy
• Flexible
• SQTR type record
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What does it look like?
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Themes

• Core Values
• Safety
• Leadership
• Communication
• Diversity
• Mentoring
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Who built it?
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What was their idea?

ONE CIVIL AIR PATROL   |   EXCELLING IN SERVICE TO OUR NATION AND OUR MEMBERS



10

What is this new entity?
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https://www.gocivilairpatrol.com/members/cap-university/education-and-training

capvolu@capnhq.gov

https://www.gocivilairpatrol.com/members/cap-university/education-and-training
http://capnhq.gov


• Education and Training
• Chief
• Mentoring
• Specialty Tracks

• Volunteer University
• Provost
• Dean for Onsite
• Dean for Online
• Chairs
• Instructors
• Assistants
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Key Staff
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Premembership

12



Level 1
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Level 2

14



Level 3
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Level 4
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Training the Wing CC
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Level 5
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Timelines
• OBC  

• Online only at this time
• Last class can start beginning of June 2020 (8 weeks to complete)
• Complete by 31 July 2020

• CLC
• Begin last online class in June 2020.  
• Complete by 31 July 2020.
• Offer last onsite classes in July 2020

• SLS
• The last onsite and online courses will start in July 2020.
• Complete by 31 July 2020.

• RSC  
• Last RSC complete by 31 July 2020

• NSC  
• Last completion in July 2020

• UCC
• Complete by 31 July 2020
• Last online offering May 2020
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Grandfathering
• Level 1:  Transition 04 August 2020.  No grandfathering.
• Level 2:  Transition 04 August 2020. 

• If members have SLS and OBC completed, then they have 3 months to complete the legacy 
program.

• If members do not have SLS and OBC done, then they switch to the new program.
• Level 3:  Transition 04 August 2020. 

• If members have CLC completed, then they have 6 months to complete the legacy program.
• If members do not have CLC completed, then they switch to the new program.

• Level 4:  Transition 04 August 2020. 
• If members have RSC completed, they have 9 months to complete the legacy program.
• If members do not have RSC completed, then they switch to the new program.

• Leve 5:  Transition 04 August 2020.
• If members have NSC completed, then they have 9 months to complete the legacy program.
• If members do not have NSC completed, then they switch to the new program.
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New PD Program 
Requirements

Achievement Level Pre-Reqs Command or Staff Assignment PD Specialty Track Leadership Activities Awards

Onboarding 1 Modules
Membership 

Ribbon

The Learning 
Phase 2 Level 1 Modules

Select Spec 
Track, Choose 
Duty Position, 

earn Tech Rating 
in Spec Track

Earn Yeager 
Award

Benjamin O. 
Davis Award

Completion of Part 1 
equals eligible for 2d 
Lt or any other special 
promotion; 
completion of all 
equals eligible for 1st 
Lt

The Leadership 
Phase 3 Level 2 1 Year Modules

Senior Rating in a 
Specialty Track

Attend 2 
national, 

region, or wing 
conferences

Mentor a 
member 

through Level 1
Grover Loening 

Award
Completion equals 
eligible for Captain

The Senior 
Leadership 

Phase 4 Level 3 2 Years Modules
Master Rating in 
a Specialty Track

Serve on 
faculty or 
national, 

region, or wing 
conference 

staff.

Presentation 
OR AE 

Presentation 
(as is)

Paul E. Garber 
Award

Completion equals 
eligible for Major

The Executive 
Leadership 

Phase 5 Level 4 3 Years at the Group or Higher Modules

Serve on 
faculty or on 

staff at an 
activity in 50-

17.

Mentor a 
member 

Through a Tech 
Rating in a 

Specialty Track
Gill Robb Wilson 

Award
Completion equals 
eligible for Lt Col
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Process

• Registration Workflows
• Continuous Improvement Loops

• Updating Materials (tagging regs)
• Content Update Schedule
• Surveys

• Availability
• Cohorts 

• Building Community Online 
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Instructor Qualifications
• SET type system

• Level
• Time
• Approval
• Waiver

• Training
• Providing Constructive Feedback
• Facilitating Discussions
• Delivering Instruction to Volunteers
• Writing Curriculum for Volunteers

• Expectations
• Grading
• Questions/Responses
• Load/Student to Instructor Ratios 23



• Sample schedules follow to help squadrons, groups, wings and 
regions see how the program can be packaged in various ways.

24

Sample Schedules
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Quarterly Plan (Level 3)
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Monthly Plan
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Biannual
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Weeklong
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Responsibility, version 1
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Responsibility, version 2
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• Share
• Engage
• Promote
• Refer 
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How can  you help?
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https://www.gocivilairpatrol.com/members/cap-university/education-and-training

capvolu@capnhq.gov
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• Some Popular Questions
• Q&A
• For more information

• raye@capnhq.gov (Education and Training)
• rose.hunt@wiwg.cap.gov (Mentoring)
• jwinter@capnhq.gov (Volunteer University)
• bmelton@cap.gov (Onsite Teaching and Learning)
• breed@cap.gov (Online Teaching and Learning)
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Questions?
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http://wiwg.cap.gov
http://capnhq.gov
http://cap.gov
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